CBC Board Meeting  	 
Date:  10-11-10 
Called to order:  7:05 p.m.
Attending:  AT, KM, MJ, CM, TG, AL

GIRLS BUSINESS
· Discuss deadline for refunds from Cup, Nov. 1st.  Discussed additions and scratches to the roster for Cup.  All families must be current on payments to GTC and CBC to compete.  
· Need to decide whether Girls will travel by train or bus to Chicago.  Discussed difference in cost and flexibility between both types of transportation.  Consensus is Bus makes most sense. 
· Discuss St. Louis trip (girls), need approx 35 airline seats. 
 
BOYS BUSINESS
· AL asked about Future Stars if CBC provided benefits for girls going to TOPs for comparison. 

GENERAL BUSINESS
· Reconciled bank account for last several years.  2 items left out, reduced amount of balance in girls balance by $5000.   1st item Lapel Pins Plus, $4734 (1-09) and $150 (6-09). However, beginning balance was incorrect in the amount of $1600.  Propose that this amount be allotted to the General Fund.  TG & MJ stated that the general fund is split 50/50.  All in agreement, resolved.
· KM proposed that Bank reconciliations should be done by 2 people, and that this be done on Quickbooks. Cost for upgraded Quickbooks software, suggested by Kim, is $229.00, to be paid for from the general fund.  All in agreement, resolved.  
· AL would like copy of P&L reports to be distributed to entire board prior meeting; KM agrees to do so.  AL proposed meeting be held 2 weeks after receipt of bank statement. 
· Board agrees to list Treasurer as primary custodian of bank account.  
· Board agrees that AL needs to be a signer on the account – to get together with KM to arrange.  
· Board agrees that KM will be notified of all charges on the CCard before use; receipts will provided to KM as soon as they are available.  Board agrees Credit card information to be given to AT and KM only, all requests need a check request form.  
· CM and MJ discuss current hosting of CBC website –web address registration needs to be renewed by 11/1/10.  Also discussed software and hosting options, since Mike Andrews no longer will be handling.  Agreement was made to use GoDaddy.com as host and purchase a web template package vs. buying software for one user.   Costs $265.00 for the Hosting/Template package and $36 to be taken from general budget. 
· CM to assemble and distribute CBC Board Directory. 

FUNDRAISING
· MJ suggested a Bottle Drive for a fundraiser.  To be held the week of January 1st. Board agrees if a parent is willing to chair/run the fundraiser. 
· TG stated that she is negotiating an agreement with OU for vendors during Motown Madness, due to new charge from OU for vendors. 
 
Next Board Meeting will be Tuesday Nov 16th 7:00.   Meeting Adjourned 8:45

Carrie Mead - CBC Secretary
