CLASSIC BOOSTER CLUB (CBC)

BYLAWS

I. Purpose for which CBC is organized

The purpose for which CBC has been organized is to promote amateur gymnastics.  The mission of CBC is to:

1. Promote amateur gymnastics

2. Promote the physical, mental and moral development of members who participate in competitive gymnastics
3. Encourage, assist and support the development of a program that shall include recreational, exhibition and competitive gymnastic opportunities for participant members
4. Encourage and assist in the development of a sense of fair play, honesty, fair competition and true sportsmanship on the part of the athletes
5. Provide an effective and efficient means of communication between the CBC members, GTC, the community, teams, and athletes.
6. Promote an atmosphere of congeniality among the club members.
II. Membership
1. Membership shall be made available to any family who has a child or children who wish to participate in the activities sponsored by CBC.

2. The family of any competitive athlete selected for a team is required to sign a Statement of Intent, pay a commitment fee, and pay the designated dues and expenses for each year as established by the Board of Directors for that athlete.

3. The parent(s) of a team member must become members of CBC and are entitled to one vote per family in all matters put to a vote before the general membership.

4. All regular coaches and instructors associated with the competitive teams shall be deemed members of CBC but with no voting rights.  Such coaches and instructors are not required to pay dues unless they have or are a competing athlete at GTC.
5. Membership in the CBC shall run from August 1 through July 31 of the succeeding year.

6. In order to compete, the family membership of any athlete must be in good standing.  “Good standing” means that all financial obligations toward CBC have been paid and there has been no infraction of the rules by the family of the athlete.

7. All team members are required to have the official designated competitive attire and equipment as determined by the athlete’s coach.

III. Voting and General Membership Meetings

1. Any bylaw changes shall be considered passed when approved by greater than 50% of the general membership in attendance.  Voting can be done either in person or by proxy.  Proxy votes will be due to either the Girls/Boys Rep. one hour prior to the start of the general meeting.  For those not attending or submitting a proxy, their vote will be considered in support of the Board’s recommended bylaw modifications. 

2. The members of the Board of Directors and the Officers of CBC shall meet at least twice annually with the general membership of CBC.  These meetings shall be for the purpose of reporting to the general membership the status of activities, finances and other business matters.  At this time, the membership will have the opportunity to question any officers or directors on any matters pertaining to the business of CBC.
3. General membership meetings shall be held with not less than seven (7) days notice to the general membership.  Notice shall be deemed complete with a notice on the bulletin board in the lobby of the corporate office clearly labeled “Notice of General Membership Meeting of the Classic Boosters Club”.
4. Voting can be done in person or by proxy.  Proxies will be accepted when presented on a specific issue.  There will be no open-ended proxies.
IV. Committees
1. The Board of Directors and Officers of CBC may organize and maintain the following Standing Committees which shall report directly to the Board of Directors.

a. Fundraising

b. Budget 

c. Awards Banquet

d. Yearbook/Photos

e. Newsletter/Publicity

f. Home Meet Administration

g. Such other committees as the Board of Directors may from time to time deem appropriate for the pursuit of corporate business.

2. The members of the Standing Committees shall assume their responsibilities commencing with the beginning of the fiscal year.

3. Any vacancies on the Committees during the interim year shall be filled by a majority vote of the Board of Directors.

V. Reporting to the General Membership
1. The officers shall cause to be reported to the General Membership at least twice annually a financial report of CBC activity.

2. The officers shall within ten (10) days following a meeting of the Board of Directors make available to the general membership a report of the minutes of said meeting.  Said report shall be posted on the bulletin board in the main lobby of the corporate office and on the CBC website, CBCINFO.ORG.

VI. Management of the CBC
1. Its officers and directors shall manage the business affairs of the CBC.  CBC Board positions that become available during the term shall be filled by appointment from the CBC Board of Directors to fill out the remainder of the term.  The positions and duties of the Board of Directors are as follows:

GIRLS REPRESENTATIVE

a. Shall preside over any girls general membership meeting

b. Shall be a liaison between parents and coaches

c. Shall maintain and control the Girls Budget

d. Shall determine how all the team parent representatives are appointed

e. Shall oversee the girl’s fundraisers

f. Shall maintain girls’ roster and USAG numbers

g. Authorized to delegate duties when deemed necessary

h. Shall be an authorized signature on the CBC account

i. Shall meet with the Treasurer to be sure accounts are accurate and tax filing is correct and on time

j. Shall keep the handbook and update; making sure all girl members have a copy

k. Shall handle any other issues pertaining to the girls side as the need arises

BOYS REPRESENTATIVE

a.  Shall preside over any boys general membership meeting

 

         b.    Shall be a liaison between parents and coaches

                                 c.    Shall maintain and control the Boys Budget

         d.    Shall determine how all the team parent representatives are appointed
e.  Shall oversee the boy’s fundraisers

f.  Shall maintain boys’ roster and USAG numbers

g.  Authorized to delegate duties when deemed necessary

h.  Shall be an authorized signature on the CBC account

i. Shall meet with the Treasurer to be sure accounts are accurate and tax filing is correct and on time

j. Shall keep the handbook and update; making sure all boy members have access to a copy

k. Shall handle any other issues pertaining to the boy’s side as the need arises


TREASURER/BOOKKEEPER

a. Shall keep, or cause to be kept, an accurate account of all business transactions and coordinate the finances of CBC with the financial needs of the organization and its activities.

b. Shall submit, or cause to be submitted, a financial report at the monthly Board of Directors’ meetings.

c. Shall submit, or cause to be submitted, a year-end financial report within thirty (30) days of the close of the fiscal year.

d. Shall make sure accounts are accurate and tax filing is correct and one time.

e. Shall be authorized to sign all checks.

SECRETARY


a. Keep a log of all members including their address, phone number(s) and provide a directory of members.
b. Keep a record of attendance at all meetings.

c. Keep a record of all meeting minutes.
d. Handle all correspondence and bring appropriate matters before the officers of the Board.
e. Make copies of all amendments, general membership meeting minutes and Board of Directors meeting minutes available to the membership.

f. Notify all appropriate members of meetings.
g. Keep a current copy of the bylaws, rules and other policies.
h. Shall maintain and update mailboxes.
FUNDRAISING COORDINATOR

a. Attend Booster Club Executive meetings as required and have Board approval on all fundraisers prior to the start of the activity.

b. Raise funds through various means to help reduce Classic Booster Club dues.

c. Delegate leadership roles and activities to various committees as needed or available.

d. Attend, participate and volunteer for as many of the volunteer activities as feasible

e. Encourage and educate new parents on fundraising activities.  

f. Create, maintain and distribute calendar of fundraising and other activities during the competitive season on the website.
g. Keep committee chairs informed of any decisions made by the Board that affect them.

h. Attend beginning of the year team meetings held by the coaches if asked.

MEET COORDINATOR (Girls and Boys)

a. Shall make travel arrangements for coaches and girls/boys when needed for competition

b. Shall book airfare, car rentals and hotels.

c. Shall enter all gymnasts and team entries into competition

d. Shall also need to maintain current appropriate team rosters, USAG numbers and birth dates.
e. Shall submit appropriate paperwork to treasurer to have check issued for entry into competitions.

f. Shall have voting privileges as part of the CBC Board.

g. Shall forward meet information to appropriate team parent ( team rep.) for distribution to parents

TEAM PARENT/REPRESENTATIVE (No voting privileges)

a. Shall notify team members of meets.

b. Shall maintain the official team roster including name, USAG, USAIGC number and birth date for each member.

c. Shall maintain records (including scores) for each athlete.

d. Shall submit team scores and activities/awards information to the media consultants (including CBC newsletter) following each meet or activity.

VII. The Girls’ Program and the Boys’ Program
1. The girls’ and boys’ programs will maintain separate budgets.  Their budgets will include a pro-rata share of the CBC administrative budget.  The girls’ and boys’ Boards of Directors (in compliance with girls’ and boys’) determine how and when to expend funds.  No funds can be expended if the expenditure is illegal or would cause an IRS problem for CBC.  The CBC Board of Directors can change this bylaw provision with a majority vote provided directors with boys on team are given an equal vote with directors with girls on team.

2. Parents of athletes in the girls’ or boys’ programs may establish their own rules and bylaws for electing team directors, officers, team representatives, committee members and procedures for internal girls’ and boys’ team functions as long as said rules and bylaws are legal, are in keeping with the goals of CBC, and do not affect CBC’s status as a nonprofit organization.

VIII. Expenditure of Funds
The following may be used as guidelines by the individual Boards of Directors in    determining the types of expenses to be paid:

1. Coaches’ professional fees for competitions (generally one coach to be reimbursed for each ten athletes attending a competition).

2. Coaches’ professional fees for clinics.

3. Athletes’ entry fees will be paid for State, Regional and National meets.

4. Team entry fees.

5. Travel fees for athletes and coaches in accordance with parts IX and X.
IX.
Coaching Fees and Travel Expenses
1. Coaches will be paid professional fees in the amount determined yearly at a Board of Directors meeting, for each separate session for each meet, and a per diem fee.  Late arrival will result in a reduction of professional fees by $5.00 per ¼ hour for every fifteen minutes the coach is late to an event.

2. Travel expenditures for mileage driven in the coaches’ automobile shall be reimbursed at a rate determined yearly at a Board of Directors meeting, per mile from the corporate office to the meet.  Airfare (or other travel methods) will be paid at the discretion of the Board of Directors.  Motel fees will be paid at the discretion of the Board of Directors.  Miscellaneous costs including tolls, parking, rental cars, ect. will also be paid at the discretion of the Board of Directors.

3. A chaperone is required at all out of town events when only one coach is designated to coach at the event.  The chaperone will be another coach or parent designated by the Representative.  The expenses incurred by the chaperone will be paid in accordance with the guidelines established for coaches’ meals and travel.

4. Expense budgets for all meets are to be approved by the Representative prior to commencement of the meet.

5. For out-of-town meets where the team is traveling with a coach(s) and/or chaperone (s), who are responsible for team members, the coach(s) and chaperone(s) are to have only team members traveling with them unless prior approval is given by the Board of Directors.

X.
Athletes Travel
1. The individual Boards of Directors, if any, will determine travel expense reimbursement for the athlete.

XI.
Other Expenses
1. CBC pays a portion of GTC’s phone bill to cover the costs of calling other gyms for meet arrangements and other CBC business.

2. CBC pays for office expenses such as:  (subject to approval of Board of Directors)

a. Tax filing with the State of Michigan

b. Accounting fees

c. Stamps for mailing meet fees and paying bills as incurred by CBC

d.  Paper and copies used by team reps and the Board of Directors for communication

e. Envelopes

f. Software for bookkeeping (when upgrading is necessary)

g. Mailbox files for all team members

h. Monthly newsletters
i. Handbooks

j. Other miscellaneous items

3. Small equipment purchases (such as coffee pots for concessions) must be voted on at regular monthly meetings.  In order for large equipment to be purchased, it must be voted on at a General Membership meeting and approved by the majority of the parents that are present.  Such meetings must be posted on the CBC bulletin board for at least one week.

QUESTIONS ??????

 Any questions concerning CBC dues or fundraising please contact you team representative, the CBC officers or any member of the CBC Board of Directors.

Any questions concerning teams, competition, instruction, please contact the coach.

Any questions concerning GTC, please see the office staff or Dave Begian.
